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Promoting a Culture 
of Coexistence, 
Accountability, and peace 
for All

In the second quarter of 

2014, EQUALITY for Peace 

and Democracy’s Provincial 

Women’s Network (PWN) 

and Afghans Coalition 

for Transparency and 

Accountability (ACTA) networks 

were very active in undertaking 

activities to improve good 

governance, contribute to peace 

and security, and promote 

human rights.

EPD’s PWN networks in 

Bamyan, Faryab, Kunduz, 

Kabul, Kandahar, Herat and 

Nangarhar  provided support 

in addressing cases of violence 

against women and domestic 

violence, met with Provincial 

Peace Committees, and helped 

collect signatures for the High 

Peace Council in a nationwide 

campaign for increasing 

women’s participation and 

calling for peace and an end to 

violence. EPD also conducted 

training sessions with PWN 

members in all seven provinces  

from March to June.

In the first half of 2014, EPD 

conducted screenings of the 

documentary film ““Pray the 

Devil Back to Hell” with 4,500 

people in six provinces. The 

documentary shows how 

Liberian women collectively 

claimed a role in the peace 

process and forced the 

government to negotiate and 

bring peace to the country.

In June, EPD held a meeting to 

introduce two new members 

to the ACTA Advisory Board.  

ACTA networks in Bamyan, 

Herat, Nangarhar and Kabul 

undertook monitoring and 

advocacy activities to address 

issues in their communities 

including construction of a 

boundary wall for a high school, 

lack of teachers, establishing 

literacy courses, construction 

of a hydroelectric dam, and 

addressing a lack of electricity 

in Shahrak-e Sabz in Kabul 

province. In this project, ACTA 

successfully helped to expand 

electricity power to 200 

families.
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Advocacy meetings were held on 

30th March, 20th April and 22nd 

April 2014 with Bagrami District 

administrative officials, including 

the Head of the Bagrami Police 

Department, Senior Officers 

of the Education Department, 

district elders, and parents 

regarding the improvement of 

education services in the school 

in general and the construction 

of wall for the campus of the 

school. 

The community people shared 

their concerns in relation to 

poor quality and requested the 

official of Ministry of Education 

to approve the construction 

of wall for the school.  ACTA 

members prepared their request 

and signed it accordingly. Also, 

the request were taken to the 

Village Administrator and Head 

of Community Development 

Council (CDC) for their 

certification of the existing 

problems. They also signed 

and certified the issues. Based 

on these signed and stamped 

requests, ACTA members 

approached the Ministry of 

Education as the primary 

relevant ministry.

Finally, the approval was 

received from Ministry of 

Education. However, though the 

project has been approved, the 

government has not yet released 

the money to begin the project. 

ACTA is continuing to follow the 

issue in the community and with 

government officials to ensure 

the funding is allocated and 

released soon.

addressing 
drinking water 
in daman 
village

PWN in Faryab province is 

working on different issues 

related women and their families. 

On 13th March 2014 the Faryab 

Women’s Network organized 

a meeting with families of 

individuals that had recently 

joined the peace process, as it 

was reported that 276 insurgents 

had recently joined the peace 

process in Faryab province.

Faryab Women’s Network has 

a good relationship with the 

Provincial Peace Committee 

(PPC). Regular meetings are held 

to ensure that the Faryab PWN 

members are kept updated of 

the overall peace progress in 

the provinces. PWN members 

met with the families of former 

insurgents who had joined the 

peace process. PWN members 

play an intermediary role 

between families of reintegrated 

individuals and the PPC to ensure 

that they receive the assistance 

they were promised. So far, 

vocational training sessions have 

been provided to the reintegrated 

individuals. Faryab Women’s 

Network is conducting regular 

visits to ensure that they stay 

motivated and do not return to 

violence.

The purpose of these meetings 

was to share and discuss family 

problems, social life, and 

financial problems, in addition 

to encouraging the reintegrated 

and their families for their future. 

At last with lots of efforts by 

PWN members, the Faryab PPC 

promised that they will provide 

work for those who joined the 

peace process. They will help 

with basic education and work in 

order to address their future and 

financial problems.

On April 12th 2014 Nigena, a 

resident of Toorfakhto village 

in Faryab province, lost her 

husband in a bomb blast. She 

faced a great deal of problems, 

including financial hardship, in 

the community where she was 

living. Three months after her 

husband’s death, she was forced 

by her uncle to marry a nine 

year old boy from her husband’s 

close relative. Because of the 

financial problems that she had, 

her uncle wanted to sell her to 

the boy’s family.

Faryab Women’s Network 

started following her case. With 

the support of PWN members 

and with help from religious 

leaders and community elders, 

Nigena was able to raise her 

voice against forced marriage, 

and she was able to successfully 

prevent her forced marriage. 

Nigena did not want to go back 

to her uncle’s home because of 

financial problems that he had, 

since she is afraid of being sold 

for the second time. She is now 

in a women’s shelter in Faryab 

province of Afghanistan. 

PWN meeting 
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The population of Daman village 

of Behsood district had limited 

access to drinking water. ACTA 

members arranged a meeting 

with the Behsood District 

Administrator on 3 May 2014, and 

shared community’s concerns 

with him. As a result, the District 

Administrator assigned a team for 

a field visit to the village.

The team conducted the field 

visit and provided the report of 

the community to the District 

Administrator. Later, the District 

Administrator shared this issue 

with Department of Rural 

Rehabilitation and Development 

and Norwegian Refugee Council 

(NRC). Fortunately, NRC stepped 

in and agreed to provide the 

community with drinking water 

by constructing three wells in the 

area. 

In addition, ACTA members also 

assigned a monitoring team to 

keep an eye on the progression 

of the work. On 19 May 2014, 

the ACTA monitoring team had a 

meeting to update other members 

on the progress of the excavations 

and discussed the setback of one 

well which was unable to supply 

sufficient water. 

The entire Bagrami ACTA 

network carried out a site visit 

that led them to notify NRC of 

this issue. NRC sent a team of 

engineers on a site visit, and 

agreed to dig another well 50 

meters away from the current 

one. As a result of the Bagrami 

ACTA members’ efforts, access to 

safe drinking water increased in 

the community and more efforts 

are needed to ensure sufficient  

drinking water for all.
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new research 
on government 

procurement and 
recruitment 

processes

On 14th June 2014 Faryab 

Women’s Network introduced 

200 women to the IEC in order 

for them to staff the polling 

station checkpoints on election 

day. The procedure helped 

women to take part in elections, 

and they were motivated as 

participants in the election 

process. This act showed 

sense of empowerment as well 

as helping them financially 

through the salary provided by 

MoI for their work. 

The IEC selected 400 women 

for polling station checkpoints 

in Faryab province. After 

selecting 200 women, the IEC 

asked the PWN network to 

introduce 200 women for the 

polling station checkpoints.  

The IEC provided a 3-day 

training to the 400 women for 

the first round of the election, 

which was held on 5th April 

2014. For the second round 

of the election they were 

asked to participate again. For 

the second round one day of 

training was provided.

After the second round of 

election, MoI claimed that 

they did not do their job  and 

refused to pay the women 

their salary for one day as they 

were promised. The Faryab 

Women’s Network talked 

to the women, and found 

out that they had proof of 

undertaking their work at the 

polling station checkpoints, 

and had the attendance list. 

The Faryab Women’s Network 

discussed the issue with MoI 

officials, and provided the 

proof of the women’s work and 

successfully convinced MoI to 

pay the salaries of the female 

election workers as they were 

promised.

Picture of women while registering  

 

introducing 
women to the 

iec for staffing  
polling station 
checkpoints in  

faryab

In the second quarter of 2014, 

EPD started a new research 

project on vulnerabilities to 

corruption in government 

recruitment and procurement 

procedures in the Ministry of 

Education and Ministry of Public 

Health at the central level and in 

Herat, Bamyan, and Nangarhar 

provinces.

The research project will involve 

four phased approaches: (1) 

desk review, (2) analysis of legal 

frameworks and institutional 

structure, (3) partial subnational 

Vulnerability to Corruption 

Assessments (VCAs) focusing on 

recruitment and procurement 

procedures, and (4) key informant 

and focus group interviews with 

a focus on those who have bid on 

government contracts and youth 

studying in the areas of health 

and education.

Vulnerability to Corruption 

Assessments (VCAs) are a 

simple methodology analyzing 

key government processes. 

This approach normally entails 

initial meetings with senior 

staff members, followed by 

observations of work places and 

processes, then return meetings 

with larger groups of staff to 

discuss, review, and revise 

information on those processes. 

VCAs attempt to understand both 

formal and informal processes 

that are in place.

The fieldwork for this research 

began in April 2014, and in the 

second quarter data collection 

was completed in Kabul and 

Bamyan provinces.

With the support of the United 

States Institute of Peace (USIP), 

EPD and Salah Consortium held 

a debate titled ‘Lessons Learned 

from the Elections’  on 26th 

June 2014 in Kabul to reflect 

on lessons learned in the 2014 

presidential elections. A total 

of 68 participants attended, 

which included social activists 

and community leaders from 

30 provinces of Afghanistan. 

Participants included women 

and men who had previously 

attended the National Conference 

in December 2013.

Participants divided into three 

working groups by region to 

discuss: (1) the performance 

of the government, the IEC, 

the IECC, candidates, and the 

Afghan people in the elections 

process; (2) overall impressions 

from Election Day; (3) lessons 

learned for future elections. The 

one-day event also included a 

presentation from Mr. Fahim 

Naimi, spokesman of the Free 

and Fair Election Foundation of 

Afghanistan (FEFA).

Two main questions were put 

forward for discussion: (1) 

what are the causes of the post-

election crisis and what strategies 

could be implemented to reduce 

political tensions; (2) what 

could electoral commissions, 

candidates and the government 

do to solve the political dispute? 

Suggestions included:

• Laws and national interests 

should be respected.

• The election issues should be 

handled through legal channels.

• Civil society should actively 

take part to prevent crisis.

• The Electoral Commissions 

should be impartial in all 

elections processes.

Fahima is a member of the Faryab Women’s Network. She lives 

in Meymanah city, and has graduated from 14th grade. Fahima is 

currently working with the Department of Women’s Affairs in 

Faryab province. As a member of the Faryab Women’s Network, she 

is working to coordinate  projects with the Department of Women’s 

Affairs on human rights.

“I am proud to work with the Department of Women’s Affairs on 

women’s rights as an active member of PWN.”

- Fahima
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Donors and 
supporters

how to get 
involved

United States Institute 

of Peace (USIP)

Embassy of the 

Kingdom of the 

Netherlands

Tawanmandi

Creative Associates

United Nations 

Development 

Programme (UNDP)

where we work

To learn more about our work 

and organization, email us at 

admin@epd-afg.org or visit 

our website at www.epd-afg.

org.

Currently, EPD offers 

two platforms, Afghan’s 

Coalition for Transparency 

and Accountability (ACTA) 

and Provincial Women’s 

Network (PWN), under 

which the college/university 

students or fresh graduates 

can volunteer in different 

positions and be a part of the 

dynamic EPD team and gain 

on the ground experience of 

project management, event 

management, and operations. 

To learn more go to: http://

www.epd-afg.org/working-

with-us.html
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